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Project
Summary

The Township is looking to improve Kerwood
Park through:

New facility / community space
Improved accessibility throughout
Construct accessible washrooms
Refresh existing amenities
Encourage new park related activities



Project
Approach

Phased in over two years
Ensure the park is still usable for
outdoor activities during construction
Leverage additional funding
opportunities

Phase 1: Finalize facility, including any work
related to the pavilions

Phase 2: Refresh of ball diamonds, dugouts, 
lighting, bleachers, parking lot, aesthetics
and landscaping



Phase 1: Almost Complete

New pavilion

Two accessible washrooms

Kitchenette

Mechanical room

Equipment storage

Remaining: some grading, resolve any
deficiencies, final walk-through



Phase 2: 
Site Works

Ball diamonds, including fencing

Dugouts

Baseball diamond lighting

Bleachers

Parking lot

Aesthetics and landscaping

Outdoor Ice Rink
Preliminary Discussions with Optimist Club



Budget Survey
Responses –

Park
Amenities



NEW) Phase
3 – The Barn

Engineer’ s report completed of the
structural integrity of the building

Discuss primary findings
Cost prohibitive to undertake at this time
Proposed to defer to budget 2023
Potential options

Repair
Tear down and replace with a similar or
smaller facility, maintain services in
building
Tear down and move all services (
water/ hydro) to washroom facility

Other?



Timing and
Service Levels

Applied for a number of grants in 2021
Seniors, Accessibility and Community
Development
Grant applications were not successful, 
unfortunately

Delayed planning of Phase 2 as each grant came
with a different scenario that would have affected
planning and budget requirements

Phase 2 to start in the fall after community events
and park rentals are completed

Increase service levels at the park
Park maintenance, including facility cleaning, 
garbage removal, grass cutting, etc.
Require new equipment ( grass cutting, 
dragging the ball diamonds)
Address public feedback regarding park
maintenance
To be further discussed during budget



Proposed Financial Strategy
To be further discussed during 2022 budget discussions



Next Steps

Depending on 2022 budget discussions:

Per the original RFP outcome (from 2018)
Engage with Spriets to start planning / 
laying out Phase 2 - Site Works
Prepare Tender Package

Spriets to procure and manage the necessary
contractor( s) to complete Phase 2

Works to start end of summer

In 2023 budget, determine what to do with
Phase 3 (new phase of the project, cost
control)



Discussion


